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6 December 2012
Dear Partner
COMPASS Project — Transition Complete

| am pleased to confirm that all service users in the North East, Yorkshire and the
Humber have now successfully transitioned from TARGET providers’ accommodation
into COMPASS provider accommodation which is managed across the North East,
Yorkshire and the Humber by G4S. Supported asylum applicants dispersed to this
area are now entering the G4S managed Initial Accommodation facility at Love Lane
in Wakefield before moving on to G4S managed accommodation across the North
East, Yorkshire and the Humber.

| am grateful for the support and assistance we have received from many of our
corporate partners during the COMPASS transition period. This has been vital in
putting the needs of service users at the heart of transition and | look forward to
continuing and developing these relationships in the future.

Yours sincerely
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Simon Walker
Director, Asylum Operating Model
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